a 01 L..l-uné-\)a UQ\)U 00816 maldyatsdoiasunudeuridneds

?B%éﬂ

Knowledge Network Institute of Thailand e ety of sty At
1 @n05.2482/2561 Hﬂb
6 A99NAN 2561 14 4.8 196
tb40 4

G veUsvduiusvangnsssTnAuIaiienTRAILIANE JU 19
BEY  ANUARLEINEIMEnIuATINALULaE UM INENaUTIUANNILNANYT
dandaneng  1ATINTST wasmMuuANITaNgeIY

e andundiaueswewid yaldduadunurmminerdedumiisnuinnsssniviawazns
U3msdanisgaudnuauuuaimnsiinmunlilunseuunugandnuisrezenn 15 ¥ atiufl 2 (W.7.2551-2565)
Wensaugaudnwdmiunssunisaniuminede WenisiwunAugdmiunsIunsUssane uaz
NINTINAY Lﬁa“ﬁum?iaum‘sﬁ’mmﬁﬁmﬁmaLz,a::mw%mﬁmm‘aqmuﬁﬂmmaiﬁﬂmqmﬁfmﬁqamﬁu
STV inederesaniundiauowasfesudaiiastoust 2553 iudun du

lunisil andus Iddwundavdngassssuniviaienswauname fu 19 Tuszdneduil 1-4 ganau
2561 I‘sau'suﬂvgui’uﬂgmma auungyln ngamna Ju dwiunssunisluanenssunissulenis
AMENTINNSUTEIANY AMENTIUNITUIINIAMEY ALY wazRiiauaula oy Lﬁam“sua%’wm'mi ANMULa
Renfuunumuazninfivesnngnssunisany d1ninden Ineds d1uny wavanvu Tunsusmsau nasnau
LﬁaLLaﬂmﬁaummi’ Usgaumsaiifenfunmsyminfvesaaenssunmsany dinden Ineds wazanitus
amelivdnssanAviauas msuinsinnsgaudnuig lnesuadastidismeusmangmsm $1uu 30 viw

Aaeweieu 28,500 v/ (laisauiivin)
an1Uu lasveussyduiusSeudyvinuy wae/msa gununiinuandinnan Welthsiudangns Tu
Tu a1 wavdanuiidenans vadaunse awesideveavlainigluduil 26 duereu 2561 lai

www.knit.or.th

Jasgunielusaiansaninuvangastanan nveunuds

YDUAAIANUUUDD

(e

(57.AT. ALY NaILN)
KO8N3
ANUUATIFUDIVDIVIA

/0(1// *f7‘ fw(;

(533)
Insdwv 02-126-7632-34 ¢iv (101 Andundnwual), (108 ANAIYN)
S\.-Tq./G/
Insans 02-126-7635

omsgauAnuY 2 U 19 1aUA 328 nUUASYSEN WASIEING NsoNW 10400 AW 0 2126 7632 fnsans O 2126 7635 wwwiknitorth
Higher Education Building 2, 19" Floor, 328 Sri-Ayuthaya Rd. Ratchathewi, Bangkok 10400 Tel(+66) 2126 7632 Fax(+66) 2126 7635



TAsan1suangnssssunfuiaivan swauIALe

Faculty Governance Programme : FGP

NANNITUASINANA

NIULHURANANMSEBYENT 15 U atufl 2 (WA, 2551-2565) Faduumuwiundrfunaiaun
gaudAnwvesing IdfvuauuamensimuisssuAviauagnisuinisinnisgaudnun 1dsi
“n3ainAAsuLadluLmIIneIaedese AN i uALas 1 uulEuIE (Governance) N1
uSmssanslilAanIsUfuR sauvianslgihnswaeuudasanwugaudnwdiuausnnyssau iy
ilovanarlidaauluunuimuasyanautiudensimdinsmisuuleue uazmsvmyanains
luszauillieatos aunasdndiesrnsusenalnimugmsvulsuisuay sHUTNITluaNYIIAYINY
Institute of Directors - 10D a319nalnlisau g3 TN ssst':m*nmmmmaalﬂaumgusms

$AUGIvaINNTINg1aY avAnTaInaITan sineusy Iinawy Sadeuvy afrunievreitaiad
uanwagunImAn uasaduayunI e suazuInTIUn TS MsulEy1y (Governance) uagns
#an73 (Management) ldasrinsdinaanaavangnsnisuimsinnisaniugaudnubiunguinsyn
SSWUWLLI-’IH751/5'7/7?553@‘115\7@81!7»77?%878&! aludenay n1A3v/ a1 smmlwmsﬁnawﬂwwwm
wangmsuazsaeuaEAaliles wmmwunwmum:"ﬂmmmm/uwfwmawmadmﬂﬂﬁmwwm
MsUsMIsUleUIeMIssIAUIE Uaen159amT (Leadership, Governance and Management - LMG)”

anuAIaNeeIA Yalldduasunuiwuniineds ladaduanuddyvesnisiiuug
NINSNAILISTSINAUIALaEAsUSIMSTANsaauAnwIdsna undundslunisduindouniswann
wazn1sUfsuaaudne lasfvualiiilasinisdaseanidusssuniviaumingads (University
Governance Institute: UGH) au WiesifiufusiemunsauusugauAnuszez1n lumswiinnangns
nsuimsdanisantugaudne lassmsaananlddudunisudngassssuniviamenisiaun
gauAnY (University Governance Program, UGP) dwiunssunisanumiviendonausd 2552 1y
funn Tunnsil iensdifiumsnunseussuaauAnszezens dontundeaunswesni lnslasenis
FadsantusssinAuiauniine de JudftuaunlsdnimangnssssunfuiaianiswaunAue
(Faculty Governance Programme, FGP) iy LﬁaLﬁuﬂalﬂﬁmmﬂmxﬂﬁumiﬂmz

gUszaIA

1. ewdduainenanng anudila ierfuunumuasminiivesagnssunisuseiaae luns
USm59u iilewanAnswesantugaudnwegneiivszavsam Waeandesiuuloune
USrgaaudne waznssunkugaufinwssazen aaensuaniunmsaikandounanielunay
MeusnaniugANANY

2. easuaiiennuf mndlaluuiunvesgaudnuilusefumuazaina mafunsin
AuMsITeuasiau wagiuaumIeIn1sgauinw aaensulsziiuvimiegaudneily
JagUuuazounnn



3. iewdsuaiemug mnadils lunsaeneauleuviennanuniineds fuswisssiugalig
NMIUFUR msmaumunuuaysdndunuiidaeu msudmssansufofou maudladywilu
nUiRnu msudulgaiaunnuiieglumuiuineuvesesldedieiussavsnm

4. \ileduasunisuanidsuiiouiuszaunisal wazauAnvivludeuis funisiiuiiives
AvnssuMsANe Meldmanssinfuiauagnsuimsdanisanufnwnii

5. Wewaiuadisduiusamuaziniosisausuilieluseninsansnssunisauz vas
an1iuaauAnYIengg é’uﬁwlﬂajmm'3'1uﬁa’luﬂ’]sﬁ‘inﬁmmﬁ”’m'}ﬂ'ﬁuLLaziwdﬂwmmmﬁ
sunuaz i

e

¥

L3 UNANEAS

U

NTUNITIUANEASIUNITOIUILNITAME AMZNTTUNITUSZINAMNE ANENTIUNNTUSUITAME NABAY
ARNANSENALEUle

Aramziieu 28,500 U/ 1 vinu (laisyuminn)
3 s
\Wevudngns

1. UsunuazANIIMBYasaNAneneluAnITTEN 21 1 UNUIMLAZAANANAYVDIAMZNTIUNS
Uszinaue

AR IMIBLAzEUIARYBIRRNAnYIME N1sEnTEAUAMAINEANANY vy nsauILlER
indnwmensanaliiutudieiiliaudnuuraenadesuaudesnsvesdenuluamssuil 21 ns
dnaluladasaumaunuszendldifunsiieunisaeu msasiannusufefuantiugaufnuidu
yheu uaznIAeNT sislukaziUszme iensenseiuganuiudalusuian maituaneii
ANSURATEURDAIAN AapAYUATIsANTuuYeIAnsnsIun1Taneluntsulguianann
wnANEIaY guimsseaugelugnisugunludiusiigg Jansiaumangns nsisaunsanu NI
NIRAILIUARINT Waslidnindnw

2. UdunkazAUdIAYaINguINe dmsuAnznsIINITUSEANANE  AdmnsUnaTas AuTUia
NMUNATRY UWS UazaIen

nguune seidoudatafudneg way Ardamnsunases finuznssunsausasnsulunis
i Swnawhilmunguaneresanznssunisusgaiang Tumsuinsinnisany ausuiiei
prinnnMsUFTANA dun arwsuiianaunases uns wazeng fedrensdiinwminin
vidermdsmaunasesiieaiuantugaudne

3. MIHAIUILAZNITUTISUANGATUDIANY

s mangasliaenndesiuyivey Udsu Idevial usha ANUwIoNvemming1ay
ANUABINTIINIIUITINTUAINTN SruLLaznalnuImswangns wagmsuiuljamangnslvviuse
m‘aLﬂﬁauLLanLLasa%'Nmﬁmmflwﬁ szuunaznalnnisiliavdngasivi uasyuivdsvangnsniy
wLuINUFTRT A vuslasangnITunINTEANANY InMsiuInsEIUMENgRIIziugaNAnY NTaU



=) s =

| a as [ < a o A od 3
uqﬂﬁiquﬂmaw33@UQ¢]3]ﬂﬂ‘l‘J']LLW\‘]°mW LLagﬂqi‘iﬂia@ﬁaﬂgﬂ?‘ﬂ’]ﬂﬂﬂqwiﬂi‘]Qﬁﬂi'g?ﬂ“UWWLﬂ gvUB

q
v a

AuznssUNTIURavaulunsile Un wasiauivangns
4. MSUIMTNUINLUASHAANAIIUNIVINT

WHUNNTITY SEUULAENalNNIHAILIUITEYRIANY NTATUALEAIUNISIAMILMEUITY
WANITINATINUINY MIALEIULAETRAILIANTTAULLATNTIILANTYTAUINTIIWITEAUNNTIANITLTEU
nsdeu wayusAaduBug venme N1SYIUINITNTEUIUNNTITENTBIIUATWATIANUNITUINNS
FmsuAgurumMTnanunudTenteuaisassaluldlnfaussleninsinuimeunsnanuive
visnuadsassAssuulaznalnifiotislumiduasesdvivesmideviienuaisassd

5. ﬂ’l‘S‘U‘%‘Iﬂ’lSLLazﬂﬂiﬁﬁiuﬁ%%‘WBﬂﬂiuﬂ ARNVDIAEUS

nMsaUIANIITERIEIUIYING mAdansAeuLaEnITTANG uaYNISWAILIYARINTATY
afuayu nalnnsinnuliranansduasypannsansativayuthauiiaginueildanmsiamunn
TlumsinnsiseunsasunasnisiananisiSoudvenindnw aaesunisufiRnuiiieidosnts
UszillunansufiRnuvesnanasduasyaansavativayunisiiatadnisiaduaiisquanda was
afviguaviadlalinunansduasynansagatuayy S90H995581U5T0019150uaTYAAIN T
atfuayu uwavnalnduaiunisasaiunanidisnng

6. MsnauldntunAnwiaanudunadiasvaslsmdnazvadlan

N13asEsUANENYNEYaIUNAInTNIUTEasARaEANAURABINISYRIF AL TuAAI TSN 21
Uningalvdludnunyinusssy kunsiauivdngasioaiianaidio n1sdnnszuiunaseuin

0o =

ANTNANAMULANAIRNIEAVBITAN TN ANW) miﬁ’ﬁumﬁ’ﬂEJm'w“Lunml,mqmmmé’maqﬁﬁmﬂﬂﬁﬂm

a o

auiafne (Co-operative Education) NsiesuasAnsIsuasessuliualidmindnen n1sdnnanssy

L

HaminAnw uarnsinusnisnumie MdantnfAnyiuagueini
7. NTUINITNITHULAZIVUTTUIVDIAME

N1TUIMTUHUNAENTNITRUAMEY N13TAATT UaZNITNMNUNITITRURENHUTEANT AN
Wsdla aseaeuld mMslesviaausmansiuwasanuiupsesnmuzeswaLios sTuunsIvdou
melukaznieuan n1sdamselinisseaunu (Fund-Raising) n1sasvuaenslinnusuiinvausadiny
(University’s Socially Responsible Investment : U-SRI) ﬂWsé’ﬂﬁaﬂammﬁaé’aﬂﬁawﬁaLﬁaﬁaﬂm
(Social Enterprise) LLazﬂ']ﬁﬂquﬂamumaam?mﬁu (Endowment Fund)

8. NNSUSHISANNLHDIVDIANS

nsUszdiumudsaariadeides uwwuudmsanaudes masmsauaisnisiamsaudss
seiuANENIUIINTIansmdssiidAuesens 8 anudssiunagns (Strategic Risk) A2
Aeadunsidu (Financial Risk) An3desdunisaniiuausiiusingg (Operational Risk) Téud n5idn
WaNgns NTHARTNTR N1THAINIBINTE LaryARINTVRIANEY N1FITY NMIUTMTIVINMTUAYLTULAY



VIR ULAZNITUTNITINNITVBIAME AABAIUAIUEEIIINNTMIUFURARUNG / dedeRuiineides

(Compliance Risk)
= d o = s 1 =
9. MsszANAMLARTEIUREAMUANaEVSTUNTUSMSIANTANLRENsUTEANE N

msUsuUgenalnnisusmsinnisuaznsdnlassainanisuimsnuesans nMsianalauay
Fsinureseuenssumsaugliiniauegsieideuasddu nsuseyaiin wie “nisuszay
fifiusranBain” vesrmznssunsUsEdany Matudiunuvesaugiidenlsiuulouievesany
SJWI’JVlEﬂa‘c’JLLauNUTWI'ﬁuﬂUﬂx‘l‘ilE]&ﬂJ‘ﬂ’l’mEl’]aEl nsthzUsuuLarIsUIMsIAN suuiniunUszandld
\u mimmiqawaamqwﬁ (Results Based Management - RBM) tUudiu naeniusssiniuIanaznis
Umsdanisanieiin

SEZLIAIAIHUNNS LA EATUN

myeusuluvangssil Tdavisdu 4 Tu o Tsausuuyuiv Usuea auung v ngamms Aosiay
wingmslitieenindesas 75 Y04IEELIAMANERNT

d 1 s s
Uszlevdngidnsiunangasazldsu

k')

1. fiawd mndila eafuumumuazatihivesauenssunisussdinas Tunsuimsau e
WanAnenmYesaniuaaNAnweglissavanim aenadesiuuluute Usveanaudine
LAENTOULHUGANANYITEEYE12Y AapATUARIUNITaiLIndeNT sn1elunaz DN
anUugaufny

2. daug anuilaluusunvesgaudnuilussduniiuagaina neiun1sing Aun1sIde
LATWAILY UWaEFUANNNYIBINTTEANANYT naenILUsEIRuIvMevosgauAnunlutiagliu
LaLAUIAN

3. fianug anudila lunisareneauleuieananiumiinends gusmsseaugalugnisufia
151N ULaEASaudunuitaeu nsuimasnanisuFiaau nsuiletymilunis
Uit msuiuussiaunawiiegluausuiinseuesangliogiadivss nsam

a. u‘lamaiun'rmanLUaauL‘aaugUiuaumsm wagANUARiuAe U simtiiives
AznssIMsUsTnms melivdnsssniuiawagnisudmsinnisgaudnuiia

5. fomdlumsaiiaudiuiiasadoremmidslusswinausnssunsvssaus 84
anuganAnuAieg Futhluganusuiielunisduiunuismelusassenitamieaui
I RLATY au%Lﬂuﬂiviawumamiwmquﬂuﬂﬂvﬂwamahﬂuamﬂm



NIURUANTT
wangns “sssanAutaLianIsaLIAME Ju 197 (FGP 19)
U 1-2-3-4 fa1AYN 2561 ol L5IUTHUNUIUUTULYE DTN

Ui 1987 Wlanangns
8.30-9.00 u. wuzmaNgAS
9.00-12.00 u. Uunuazanui e vasaaunengludnissen 21 ;
1 7. 61 UNUIMNKAZANEN AR YR IAMIZNSIUNSUSEINAMS
(3uns) (A.A7.UNW.U52ANS Yaunan)
(0793 1) = =
; 13.00-16.00 w. N1FUINITNTRULASIUUTZUUVDIAE
(HA.03.U2E3T AUSUIUUN)
8.30-11.30 u. The Changing Role of University in the 21st Century :
WATAISN1TAULUUNBIS8UNAUNNS (Flipped Classroom)
af no: ar
ona 61 (s.03.uN.LBaANG losudisnu)
o o o aw 0
(89A13) 13.00-15.00 w. nagnsn1stuAaauIuideluga Thailand 4.0
(27133 1) (A.n3.Auaid lyalsan)
w a o o
15.15-17.15 w. mswanidatdndnenieanudunadioweswszmanazvaslan
(nA.A3.U30MT Wugliasna)
8.30-11.30 u. UTUNLAZANUEIAY VBN VLY HIMTUAMSNTIUNITUTZANAME
3 o.0. 61 : ANEIn19UNATes ANSUAANIIUNATY us wazagn
(sA.anfing uun)
(1’!6) ar : s
(7135 1) 13.30-16.30 u. NIIWAIULAENITUITUITUANEAT
(36.03.02% UAd5m3)
8.00-10.00 . NNTUTMITUAZNITHRILINTNEINTUARAYDIAMS
< = =
4 9.0. 61 (AL.UN.G3ANA FIUWIUYENA)
(Wewaud) 10.15-12.15 w. NNFUSHITAMULELIVDIARLY
(1475 1) (WA Us2LEsg 9ATUTZaUNSA)
13.30-16.30 1. MIsEANAMNAATIMNBIUANAENS lUNSUSMITIANT AL
atn9giUszANS NN
(ANW.AT.8V598 Yunaauia)

HINUUszNIUaMITIN 13an 10.00-10.15 . uaz 15.00-15.15 u.
WUYWA : MWUANTTIATINTSIUANULUAIRINAIIMAN ZEY

| A
1




_‘manﬂa-s alanIsSwWouu- W&
UGP. ﬂmsuamaammmau ua°qmmss.au§~:

“ﬁnﬁﬂs T~

\‘

1JUKANGASINUIAUADIUSAD I RIUUNUINKUINY WSDU3IASIKASTUANUN

.
WaNgns “nQruIgUKIBUAUNISUSKISVIUUKIONERAas ™ LAW
m%”ﬂ@m “NISUSH widt i CMAEg

Nanans “n
W




